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Meeting:  BwD Community Network Quarterly Meeting 
Date:  Thursday 18th September 2025 9.30am – 12:00pm Noon

Venue: Conference Room, The Boulevard Centre
Attendance: Anthony Rishton ( Nesi Professionals) Rachel Massey ( Blackburn Foodbank) Muddassir Sha ( BwD BC) Naomi Hollinshead (CANW) Kevin O’Hara LSCFT Margaret Jepson ( Samaritans) Ben Talbot (BwD BC) Sarah Cewe ( Rainbow Families) Andy Doe ( Rainbow Café After Hours) Abdul Qadir ( Offload Northwest) Gemma Bathurst- Whittle ( Inspire Youth Zone) Maxine Walsh ( Acer Lodge) Patrick Deeth ( BwD BC) Yasmin Kayani ( Rewire 360) Denise Hayhurst ( Community CVS/LACVS) Mark – aka Mr Wheels ( Offload Northwest) Fahima Iqbal ( BRCT) Alison Clews ( New Ground Together) Yaqoob Hussain ( Blackburn Boxing) John McCann (LSSA) Karen Wignall ( BwD BC) Rachel Shatliff (East Lancs Downs Syndrome Support) Firoza Mohmed ( Humraaz) Paul Walker ( BwD Diabetes Peer Support Group ) Caroline Firth ( Newground) Dawn Hardman (ReAlign Futures) Joanne Bates ( No.1 Coffee shop) Debbie Summersgill ( Care Network) Steven Oldham ( BwD BC) Helen Hartley (BwD CSC) Nicola Mortenson ( BwD CSC) Yasmin Khalil ( BwD Carers Service) Ali Abbott ( BwD BC) Karen Wignall ( BwD BC) 

Board Members in attendance: Rolande Bradshaw (Roots Recovery) Vicky Shepherd (Age UK BwD) Donna Morton (Deaf Village)
Officers in attendance: Garth Hodgkinson (Community CVS) Donna Talbot (Community CVS)   

Apologies: Phillippa Cross (NHS) Angela Allen (Bags for Strife) Suzanne Murray (Lancashire Women) Shigufta Khan ( The Wish Centre) Hannah Goldthorpe (Friends of Infirmary) Andy Pratt (Cheets) Andrew Thornhill (BRFC) Liz Walls (Autism Central Hub) Becca Porter (Chip In) Banu Adams (Arts2Heal) Bev Ormerod (Neuro Dynamix) Hafeeza Bhatti (LSCFT) Denny (Blakewater Home Care) Cathie Hartley (Blackburn College) Chris Kelly (Andys Mens Club) Fozia ( Community Harmony Project) Laura Davies (Lancashire & South Cumbria AAA Screening Services) Elaine Jennings ( Age UK) Jessica Farrow (DWP) Frank Connolly ( Blackpool IPS) Grace Banham ( Lancashire Mind ) Majid & Nadeem ( Islington ) Ruksana Ali ( Their Stories) Lisa Clarke ( Exchange) Ilyas Patel ( BRCT Men in Sheds) Jack Rigs ( Spectrum Inclusion) Jill Mitchell ( Exchange) Karen Smith ( NWAS) Kate Lee ( Community CVS) Anthony Kenyon (LSCFT) Mubashar Khaliq ( NSPCC) Martin Nuttall ( Blackpool IPS) Michelle Billington ( INSPIRA) Mike Lathom (Blackburn & District Blind Society) Sheila Lathom (Blackburn & District Blind Society ) Gill Maloney ( DWP) Natalie Paintin ( BRCT) Nina McCallion (Renaissance) Saima Afzal ( SAS Rights) Sam Morris ( BWD Carers) Hasan Sidat (LSCFT) Tia Rennie (Calico) Jo Barker-Gosling ( Rummage Rescuers) 

	1.
	Welcome - Vicky Shepherd Chair BwD Community Network 

· Annual Conference update – summary is now on the BwD CN webpage 

· Over the summer the BwD Community Network has agreed to work collaboratively with the BwD Youth Foundation 

· Civil Covenant Society – BwD CN has an agreement with local authority and NHS. National Government have published there’s and we are working on drafting our local agreement 

	

	2.
	Digital Update – Steven Oldham BwD BC  

· Online Week – October 20th – 26th 
Get Online Week | UK’s Largest Digital Inclusion Campaign | Good Things Foundation
· Community Digital Bid been submitted – a number of VCFSE organisations we find out in Late October/Early November if we are successful 

· Purpose of the bid – local research (Short Surveys face to face with residents find out what barriers there are 

· We need to recruit 7- digital Champion volunteers 

· Applied for Laptops/Sim Cards to create a Digital Bank 

· Create a 10-year Vision for BwD 
· Short period of time to spend the money – October 2025 – March 2026 

· All Welcome to Join the local Digital Network – Next Meeting Wednesday, November 19th – TBC 

· For more info, please contact Kate Acton-Grieves
kate.acton-grieves@blackburn.gov.uk
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	3.
	Local Government Reform – Garth Hodgkinson 

Local government reorganisation (LGR) | Blackburn with Darwen Borough Council
· Agreed that BwD Community Network will question decisions/value for money etc 
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	4.
	NHS 10 Year Plan – Vicky Shepherd 
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	5.
	Annual Conference updates 

Participation – Denise Heyhurst 

Place – Darwen – Garth Hodgkinson 

· Lots of mapping after the Conference 

· Workshops held in Darwen East & Darwen West 

· New Darwen Community Forum – set up will be meeting @ No1 Coffee Shop in Darwen – Times & Dates TBC 

· We are talking to Martin Kelly from BwD BC about the 10-year Neighbourhood Plan 

· Lots of things going on behind the scenes 

· All positive 
Prosperity – Work Well – Alison Abbott and Karen Wignall 

· Made many good links @ The Annual conference and we continue to work with VCFSE partners 

· We also continue to reach out to organisations that haven’t previously linked in with us

· Came away from the conference having listened to members – our message was not clear and has a result of the Annual Conference we have changed our message 

	
[image: image4.emf]Presentation slides  Community Network Conference.pptx



	6.
	AOB 

These Quarterly meetings are for you our members – if you have any topics that you would like us to cover in the future – please contact 

Donna Talbot – donna.talbot@communitycvs.org.uk 


	

	6.
	Networking 
	


	Actions

	Find out if BwD BC can provide/pass on discounts free – software for back-office work that small groups cannot afford 

	VS


Date of next Open Meeting will be
Thursday 8th January 2026

10:00am – 12:00pm
Conference Room, Boulevard Centre, Blackburn BB1 1EZ 

For more info, please contact Donna Talbot
Donna.talbot@communitycvs.org.uk
Please note Free Parking on Morrisons for 2 ½ hours 

Co-Ordinated by: [image: image6.png]& Community
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Digital Inclusion

Progress and Future Plans
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Background
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Forms of Digital Exclusion





Lack of access to affordable internet connection





Absence of suitable devices





Insufficient skills to navigate online tasks





Consequences of Digital Exclusion





Difficulty in job searching and application





Higher costs for goods and services





Variety of Groups Affected





Negative Outcomes





Financial and Social Impacts





Disadvantaged Groups further isolated











Government's Digital Inclusion Action Plan



Recent Publication by Government

Digital Inclusion Action Plan released

First major publication since 2014

Positive Step Forward

Aims to address digital exclusion

Integrates issues into government policy
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Digitial Inclusion Action Plan
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National Digital Inclusion Innovation Fund





Support local initiatives to increase digital participation





Partnership with local leaders and devolved governments





Enhance support for essential digital skills





Help people and businesses get online safely





Build confidence in digital usage





Pilot device donation scheme





Collaborate with Digital Poverty Alliance





Provide re-purposed government laptops





Improve government digital services





Focus on digital inclusion





Measure and identify digital inclusion needs









12 months ago

Customer Support in Council building

Public access provision available

Access to Council and public service websites

Staff support / training for equipment usage

Signposting to additional support

Digital Exclusion awareness

Priority for Executive Member of Digital & Customer Services

Local partnership re-emerging

Awareness programs and presentations to a range of groups and forums beginning
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Research and Partnerships



National and Regional Research

Provides understanding of digital exclusion challenges

Local Level Research

Highlights risks for different groups in various locations

Council Engagement

Active collaboration with local and national partners

Partners include national bodies, the Good Things Foundation and Digital Poverty Alliance Network

Forums for Sharing

Some user research undertaken with customer panel
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Re-establishment of Local Digital Inclusion Network
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Re-establishment of Digital Inclusion Network





Initiated in late 2023





Continued to drive forward activity in the borough





Leadership and Partnership





Chaired by Vicky Shepherd, Chief Executive of Age UK Blackburn





Includes a range of local partners





Development and Delivery of Action Plan





Action plan developed by the group





Partners are delivering the plan





Understanding Local Issues





Working with partners to begin understanding local issues









Customer Experience Approach
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Review of Service Interaction with Customers





Ensuring consistent service level across all areas





Part of a wider Customer Experience approach





Introduction of 24/7 Voice Forms





Utilised Netcall telephony software





Allows residents to leave messages anytime





Functionality of  Voice Forms





Acts like a website form with specific questions





Collects all relevant information from callers





Reduces the need for callbacks





Out of Hours Service





Residents can leave necessary details





Asking residents about their experiences of our services









Website Accessibility Improvements
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Internet Access and Proficiency





Residents with internet access but less proficient in navigation





Efforts to simplify website content and service request processes





Tools for Accessibility





Hemmingway website for simple writing





Reach Deck tool for improved accessibility





Features of Accessibility Tools





Text-to-speech support





Reading support





Translation support





Data BankS



Collaboration with the Good Things Foundation

Expansion of the 'data bank' across BwD

Partners now working closer together

Provision of Free Mobile Data Sims

Available at partner and council sites

For residents in need of online access (promoted between partners not directly to the public)

Purpose of the Sims

Assist with homework and benefit claims

Enable interaction with health services
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Staff Laptop Refresh and Repair Space Programme



Refreshing Staff Laptops

Current laptops are 'end of life'

Based on business standards for performance and security

Donation to Making Rooms

Old laptops cleaned and provided to local residents

Part of new Repair Space programme

Joint Funded Initiative

Making Rooms upskill local residents

Learning new digital skills

Repairing old equipment

Readying for onward donation
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Government Funding and IN4 Group Partnership



MEGA Hub

Available to every high school

Equips students with skills for careers in digital tech

Builds on IN4’s CyberFirst contracts with NCSC

MEGA Scholarships

UK first program

Awards 50 scholarships to college and sixth-form students

Provides skills and experience for university places or degree apprenticeships

Modern Worker for the Modern Workplace

Free, AI-driven training initiative

Available to businesses across the borough

Empowers understanding of AI and modern technologies
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National Cyber Force and Local Skills Development



£5bn investment in National Cyber Force base

Located in Salmesbury

Aims to equip residents with necessary skills

Focus on youngsters

Providing opportunities for borough and region

Cementing North West's position

Becoming the cyber centre of the UK
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Promotional Campaigns



Campaign Objective

Raise awareness of existing support in the borough

Inform partners about available programmes for referrals

Campaign well received by the public

Doctors surgeries and schools requested leaflets

Partners noted increased demand due to the campaign

Further campaigns planned highlighting individual case studies around Get On Line Week in October 26
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Conclusions

One year on there has been steady progress

Lots of effort in awareness raising, galvanising partners & putting building blocks in place

Limited council funding currently assigned to this activity, meaning creativity required

External funding being sought via a community led bid

Repair Space and laptop donation is a welcome step forward

Interventions have begun, time now required to embed and measure impact

More work to be done – including further research
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Future Plans
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Promotional Campaign





Focus on Case Studies, Social Tariffs and public grants





User Research Activity





Better understand digital exclusion within selected groups





Digital Inclusion Network Expansion





Include partners supporting unemployed residents and those in social housing





Bid to National Digital Inclusion Innovation Fund





BwD Customer Standards and Experience Strategy





Repair Space Programme continuation





Public Access Offer





Digital Champion Volunteer Network





Explore options for pan-Lancashire working





Evaluation of impact





Understand local barriers and scale of exclusion
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Agenda

Welcome – Vicky Shepherd Chair BwD CN 

Digital Update - Steven Oldham BwD BC 

Local Government Reform – Garth Hodgkinson / Steven Oldham

NHS 10 Year Plan – Vicky Shepherd 

Annual Conference Workshop Updates 

Participation - Volunteering – Denise Hayhurst

Place -Darwen – Garth Hodgkinson 

Prosperity – Work well Alison Abbott & Karen Wignall 

Networking 







Local Government Reorganisation

Briefing and Discussion Paper

Created by Garth Hodgkinson, Chair LACVS, CEO Community CVS & secretariat to the Blackburn with Darwen Community Network

18th September 2025











Local Government Reorganisation

What is being proposed?

The Criteria

The Timetable

Option 1: Two Unitary Authorities

Option 2: Three Unitary Authorities

Option 3: Four Unitary Authorities 

Option 4: Four Unitary Authorities 

Option 5: Five Unitary Authorities

Survey: Have your say	

Question: Should we take a collective view on what options to support?







What is being proposed?

To disband all the 15 local councils within Lancashire and replace them with a fewer number of larger new Unitary Authorities. 

This means Lancashire County Council together with the 12 district councils and the two Unitary Authorities (Blackpool and Blackburn with Darwen) will all be disbanded.

Ideally, the Government has said it would like to create new Unitary Authorities of a population of around 500,000 each (which would mean 3 for Lancashire), but it will accept larger or smaller authorities, where there is a strong case for them and local areas need to set out a strong case against the criteria that it has set out.







Local Government in Lancashire









Lancashire Combined County Authority





BwD Unitary





Blackpool Unitary





Lancashire County Council





Parish & Town  Councils





District Councils x 12





E.g. Hyndburn





Burnley





The Criteria

The Government has stated that a new unitary authority must be able to demonstrate:

• Stronger local leadership

• Improved service delivery and outcomes

• Value for money and financial sustainability

• Economic growth and prosperity

• Community identity and effective local partnerships.







Timetable	

02nd Sept 25: Councils launch Survey on 5 options.

28th Sept 25: deadline for survey responses.

28th Nov 25: Lancashire Councils to submit one proposal to Government.  The Government can modify the options and overall recommendation,

Early 2026: National Government Public Consultation.

Summer 2026: Government will make its final decision to go ahead or not and what option to pursue, subject to Parliamentary approvals.

Autumn 2026-March 2027: Structural Change Orders go through Parliament.

May 2027: If approved, Local Elections to the new entities.

May 27-Mar 28: for 10 months meet in shadow format. Recruit senior staff, develop plans and policies, manage transition, etc. ready for Vesting Day.

01st Apr 2028: Vesting Day – all new entities become legal and the old ones are abolished.





Option 1: Two Unitary Authorities

Unitary 1: 722,045 population

(in the north)			

Blackpool

Fylde

Wyre

Lancaster

Preston

Ribble Valley

Unitary 2: 879,510 population

(in the south)	

West Lancashire

South Ribble

Chorley

Blackburn with Darwen

Hyndburn

Rossendale

Burnley

Pendle







How the new Councils could look













Option 2: Three Unitary Authorities

Unitary 1: Total Population: 493,387.

Blackpool, Fylde, Lancaster and Wyre.



Unitary 2: Total Population: 521,811

Chorley, Preston, South Ribble, and West Lancashire.



Unitary 3: Total Population: 586,357

Blackburn with Darwen, Burnley, Hyndburn, Pendle, Ribble Valley, Rossendale.







Option 3: Four Unitary Authorities

Unitary 1: Population 348,381.

Blackpool, Fylde and Wyre

Unitary 2: Population 358,947.

Chorley, South Ribble and West Lancashire.

Unitary 3: Population 520,563.

Blackburn with Darwen, Burnley, Hyndburn, Pendle, Rossendale.

Unitary 4: Population 373.664.

Lancaster, Preston, Ribble Valley.







Option 4: Four Unitary Authorities

Unitary 1: Population 475,222. Blackpool, Fylde, Preston and western coast of Wyre.

Unitary 2: Population 358,947. Chorley, South Ribble & West Lancashire.

Unitary 3: Population 565,968. Blackburn with Darwen, Burnley, Hyndburn, Pendle, south west part of Ribble Valley (south of River Ribble) and Rossendale.

Unitary 4: Population 201,508. Lancaster and remaining areas of Wyre and Ribble Valley (majority of Forest of Bowland).







Option 5: Five Unitary Authorities

Unitary 1: Population 348,381. Blackpool, Fylde and Preston.

Unitary 2: Population 358,947. Chorley, South Ribble and West Lancashire.

Unitary 3: Population 314,302. Blackburn with Darwen, Hyndburn & Ribble Valley.

Unitary 4: Population 263,749.  Lancaster and Wyre.

Unitary 5: Population 272,055. Burnley, Pendle & Rossendale.





Which councils support what option?

No Change: Ribble Valley

Option 1:

Option 2: Most closely meets the Governments requirements.

Option 3: Preston’s preferred option to create a Unitary with Lancaster and the Ribble Valley.

Option 4: Chorley, South Ribble and West Lancashire have all agreed in principle to join together. 

Option 5: Chorley, South Ribble and West Lancashire have all agreed in principle to join together. Burnley and Pendle support option 5.





Survey: Have Your Say

https://www.givemyview.com/lancashirelgr



Deadline 28th September 2025.



For residents, community groups, charities, social enterprises, businesses, all stakeholders within Lancashire.



The survey does not ask you to vote on the options – which suggests our politicians want to make the decision on what to submit to Government – which might be all 5 options!?!





Should BwD Community Network take a collective view? If so, what would influence our decision-making.

Typology

History

Civil Society Relationships

Economic Relationships

Public Sector Relationships

The Importance of Town or Neighbourhood Structures





Typology

North-South Axis

Ribble Estuary and River Ribble make a clear North South split between the West Lancashire Coastal Plains and the Fylde coast plains.



East – West Axis

The western coastal plains are distinct from the eastern uplands (West Pennine Moors & Rossendale Valley; Forest of Bowland and Pendle Hill) 



Morecambe Bay

Lancaster itself has strong links to South Cumbria around Morecambe Bay.

The River Wyre potentially splits the western / southern part of Wyre which looks towards Blackpool and Preston and the northern parts of Wyre that looks towards Lancaster. 







History & Identity

Amounderness Hundred aligns with (Blackpool, Fylde, Preston and Wyre) – Option 4 Unitary 1 but with the whole of Wyre.

Blackburn Hundred aligns with the Pennine Lancashire options.

Leyland and parts of West Derby Hundreds align with the Chorley, South Ribble and West Lancashire unitary options.

Lancaster links to Morecambe Bay solution – the Lonsdale Hundred plus Westmorland.







Civil Society Relationships

Examples of Pennine Lancashire Collaborations

The majority of VCFSE organisations still work locally but there are many collaborations across Pennine Lancashire

Support

3 CVSs work closely together. Used to have a PL VCFSE Leadership Group.

Faith

Much of the Archdeaconary of Blackburn covers the PL area (CoE); Salford Diocese (RC); LCM (majority of mosques are PL based); 

Health 

3 hospices work collaboratively – East Lancashire (BwD, Hyndburn & RV); Rossendale; & Pendleside.

Housing

2 main housing associations – Together Housing Group & Calico Group work across the area.

Sport

Lancashire League Cricket

East Lancashire Football Alliance





Economic Relationships

East Lancashire Chamber of Commerce shared the same footprint with Option 2 for the Unitary Authority across Pennine Lancashire

Manufacturing history and future shared

strong supply chains in aerospace

Companies cross boundaries (Senator International; Graham & Brown

Services

Many solicitors practices work across Pennine Lancashire

Real estate agents (e.g. Trevor Dawsons, Taylor Weaver)

retail







Public Sector Relationships

NHS (align with Option 2)						

East Lancashire Hospitals Trust aligns to Pennine Lancashire area.

Central Lancashire Teaching Hospitals Trust aligns with Option 2 – but also Sefton & West Lancashire NHS Trust.

Blackpool Teaching Hospitals Trust align with Option 2 – but also Morecambe Bay Hospitals Trust  covers Lancaster.



Police (Align with Option 2)

East (HQ Blackburn) aligns to the Pennine Lancashire area.

South (HQ Preston) aligns to the C, SR, WL & Preston area.

West (HQ Blackpool) aligns to the Blackpool, Fylde, Wyre & Lancaster area.





Public Sector Relationships

Education

Pennine Lancashire

Blackburn College

Burnley College

East Lancs Learning Group

University of Lancashire – Blackburn & Burnley campuses

South West Lancashire

Edge Hill University

Newcastle Group

Runshaw College



Education

Morecambe Bay

Lancaster & Morecambe College

Lancaster University

University of Cumbria



Fylde Coast

Blackpool & Fylde College

Myerscough College

Preston College / Cardinal Newman College

University of Lancashire







The Importance of Towns & Neighbourhoods

If Local Government Reorganisation happens the Government is committed to the new unitary authorities establishing strong neighbourhood structures to maintain local connectivity and involvement.



We could potentially influence this.  We need to consider what would this look like for towns such as Bacup, Blackburn, Burnley, Darwen, Accrington, Clitheroe, Great Harwood, Haslingden, Nelson & Colne, Rawtenstall, etc. What would it look like for our rural communities?





Thoughts? Questions?

As a BwD Community Network should we formally write to the 15 Councils with a shared view on what they VCFSE Sector within Blackburn with Darwen thinks about the options?



If the answer is yes, BwD Community Network Board would have to make a decision at its next board meeting and they would be keen to hear the views of members?
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BwD Community Network – update on NHS developments and changes

		Overview of NHS 10 Year Plan

		Changes to the Lancashire and South Cumbria Integrated Care Board and local NHS trusts

		Neighbourhood Health Services Implementation Programme















BwD Community Network – update on NHS developments and changes

Overview of NHS 10 Year Plan – A Plan for Change

		Announced in July 2025 by the Health Secretary

		3 key themes:

		From Hospital to Community – with a focus on developing neighbourhood health services and personalised care planning

		From Analogue to Digital – focus on increasing the use of digital technology to deliver care; to deliver shared care records and to increase access via a new NHS App

		From Treatment to Prevention – focus on support with smoking cessation, alcohol reduction, obesity, mental health and screening and immunisations















BwD Community Network – update on NHS developments and changes

Overview of NHS 10 Year Plan – A Plan for Change

To support these changes a number of other key announcements were made:

		Two national bodies which oversee national health policy and provision– NHS England and the Department of Health & Social Care are being merged with NHS England being abolished

		Healthwatch organisations both nationally and locally will be abolished with new duties on patient experience placed on provider services

		NHS Trusts will be given extra responsibilities and potential to form new Integrated Health Organisations















BwD Community Network – update on NHS developments and changes

Changes to Lancashire & South Cumbria Integrated Care Board

The 10 Year plan also confirmed a change in role for Integrated Care Boards (ICB’s) – to become ‘strategic commissioners’ responsible for planning the care and support needed by the population served.  The role of oversight of NHS providers is removed from ICB’s

A significant reduction in funding available to support running costs of ICB’s.

Lancashire and South Cumbria is currently going through a remodelling to ensure it can deliver its revised functions within the budget available.  A new Chief Executive also starts in November 2025













BwD Community Network – update on NHS developments and changes

Blackburn with Darwen Neighbourhood Health services programme

		Blackburn with Darwen is one of 43 areas selected to ‘go first’ in the development of neighbourhood health services in the borough.  - This is a partnership led by the Place Partnership which includes the local authority, local NHS Place team, primary care, East Lancs Hospital trust and the Community Network to involve the VCFSE sector

		Input and support from specialist leads along with a local team to implement.  Starts during Sept

		Will be opportunities for VCFSE to be involved at a neighbourhood level and will be keen to get views once this is clearer


















Feedback from Volunteering for Health

Vision for Volunteering Workshop May 2025









Kate Lee & Denise Hayhurst

Kate.lee@communitycvs.org.uk 

Denise.Hayhurst@communitycvs.org.uk  

Tel: 07939 300652/07484 624659 (Denise)







If anyone would like to take part in Kate’s work on Volunteering for Health Vision for Volunteering, please leave your contact details with myself or Donna 







Workshop Content








Part one – What does good look like in volunteering? , What should a good volunteer process include?





Part two – What are the challenges, barriers and blockers that are stopping the great volunteering and a good volunteer process from happening?





Part three – What needs to happen, what needs to be in place, what new ideas do people have to make great volunteering and a good process to happen?





What does good volunteering look like?

Feedback from participants suggested -

Importance of good training & support for volunteers 

Accessibility to volunteering opportunities



Good volunteering should include -

Personal development opportunities, 

Clear roles & boundaries

Practices to facilitate inclusion  

Volunteer Recognition

Flexibility of participation  

Positive experience



All this aids volunteer recruitment, motivation and retention.







What are the challenges/barriers/blockers?

The most prominent barrier identified were -

insufficient and short-term funding – knock on effect to recruitment, training, support.

volunteers feeling unsupported, undervalued, and disconnected

lack of structure - poor retention and negative volunteer experiences.

struggle to cover dedicated staff time for volunteering, and volunteer expenses limiting growth



Inclusion and accessibility was also a major theme including 

language barriers, 

digital exclusion, 

inflexible roles & projects affecting inclusion, time, accessibility 

representation of the wider community.







What are the challenges/barriers/blockers?



The recruitment and application process was also frequently cited as a blocker.

Lengthy process 

Complex forms & involved process especially around DBS checks and ID verification



Other significant themes include:

Lack of awareness and poor promotion of volunteering opportunities.

Limited progression routes and skill-building opportunities, especially for those seeking to transition into employment.





Overall 

Overall, the responses point to a need for recognising that volunteering is NOT FREE - it requires



proper investment & adequate funding

better infrastructure support

more inclusive practices 

the means to unlock the full potential of volunteering.





What needs to change?





The most frequently mentioned themes were -

Training and Development, 

Volunteer Roles and Flexibility

Accessibility and Inclusion

Supportive, well-structured & inclusive volunteering environment fostering personal development.

Volunteer expenses

Volunteer Systems & Processes

Volunteer incentives & Recognition

Volunteer Management & support

Promotion and awareness

Culture & perception 

Volunteer Infrastructure

Youth Engagement & Education 





What changes are we currently faced with?





Looking at current trends & changes in society –

Decline in volunteer numbers 

Different generation of volunteers with different skills

New technology

Skills deficits 

Economic challenges  

Cost of living affecting charitable giving – funding 

Cost of living not meeting pay rises for VCFSE workforce 

Older generations working longer 

Adhoc volunteering 
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Marketing & Communications 

Accounts & Finance 

Social Value 

Tendering & Bid Writing 

Human Resources 

Project Management 

Health & Safety  



Unique Opportunity

to join 3 workshops

with the 

Private Sector



Workshops are –

Please book via TryBooking  https://www.trybooking.com/uk/FHAD

Any problems or questions please 

Contact denise.hayhurst@lacvs.org.uk 
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Funding Event 

Wed 1st Oct 

Featuring The National Lottery 





Contact denise.hayhurst@lacvs.org.uk 
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