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A Message from the Chair and Chief Executive

Thank you for enquiring about becoming a Trustee/Director of Community
CVSs'.

Whether you are new to CVS and what we do to support the wider VCFSE
Sector? or are a seasoned veteran within the sector or somewhere in
between — if you have the passion, skills and experience to help govern our
organisation to move in the right direction — we want to hear from you.

We are seeking new trustees/directors with skills that will complement the
existing members of the CVS Board. We are particularly looking for trustees
with expertise in the following areas:
¢ Financial management and/or income generation
Human resources and people management skills
Legal
OFSTED
Safeguarding — especially for vulnerable adults

Do not worry if you have none of the above, you can still apply and we would
be keen to hear from you and what contribution you feel you will be able to
make to the CVS Board.

We will look forward to receiving your application and if successful, working
alongside you in taking forward our ambitions for the future.

We will also look forward to meeting with you as part of the application
process.

Mohammed Tayyab Sidat Garth Hodgkinson
Chair Chief Executive

t Community CVS is the trading name of Blackburn with Darwen Council for Voluntary Service,
which is a registered charity (number 1008190) and Company Limited By Guarantee (2668971)
2 The VCFSE Sector stands for Voluntary, Community, Faith and Social Enterprise Sector,
sometimes it is called civil society but it generally means if your group, club or organisation is
not part privately owned and is not owned by the state and you operate on a not for private profit
basis then you are probably part of the sector and if you operate within Lancashire — you can
be or apply to be a member of Community CVS.
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Introduction

This recruitment pack contains a lot of background information that will
assist you in learning about Community CVS, about the role of being a
trustee/director, about the application process and hopefully making an
informed choice about applying to become a trustee and director of
Community CVS. If there is any questions that are not answered within the
pack - please do not hesitate to e-malil
clair.bloomfield@communitycvs.org.uk or
garth.hodgkinson@communitycvs.org.uk to find out more about the role.

How to Apply and the Selection Process

1. Step One: Complete the trustee nomination form and return it to Clair
Bloomfield — clair.bloomfield@communitycvs.org.uk

2. Step Two: The Chair and CEO will arrange to meet with you to discuss
the role and you can ask any questions about the role or about
Community CVS.

3. Step Three: The Chair and CEO will present a report to the CVS Board
of Trustees, who will consider your application and make a decision on
whether to co-opt you onto the Board or not.

4. Step Four: you will attend board meetings until the next Annual General
Meeting when the board and yourself will jointly decide whether to put
you forward to the membership for a 3 year term of office.

5. Step Five: The AGM will decide on whether to offer you a 3 year term
of office. At the end of the 3 year term, with the members approval —
your term of office can be extended for another 3 year cycle.
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EXPECTATIONS OF A CVS TRUSTEE AND DIRECTOR

As a Trustee and a Director on the CVS Board of Trustees, trustees are
expected to:

a)
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be aware of your legal responsibilities to ensure that the organisation
complies with its governing document, charity law, company law and any
other relevant legislation or regulations and ensure that the organisation
pursues its objects as defined in the governing document and manages
resources effectively in pursuit of its objects.

contribute actively to the board of trustees’ giving firm strategic direction
to the organisation, setting overall policy, defining goals and setting
targets and evaluating performance against agreed targets.

attend CVS Board of Trustees meetings regularly. Meetings are
arranged at the beginning of the year and trustees are expected to
prioritise these.

understand and be committed to the CVS mission, vision & values,
strategy and policies.

be interested in and be committed to the four pillars: providing leadership
to and advocacy for voluntary and community action; building
collaborations and partnerships across the sector and with our public and
private sector partners; providing capacity building, development,
training and practical support to civil society organisations and our local
communities; and developing a vibrant volunteering eco-system.

share in the governance of CVS, performing the duties of a trustee and
director, and sitting on sub committees and taking a lead role in areas
that align to your skills and experience

represent CVS on other bodies and/or events as agreed and report back
to the CVS Board on the work done on its behalf.

support all decisions once they have been reached by the CVS Board of
Trustees and delegating their implementation to the CVS Senior
Leadership Team
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i) be willing to participate in training and strategy meetings.

j) ensure that your employing body accept time commitment involved in
their full participation as a CVS trustee, as above.

As a general rule, this will involve between 4 and 15 days work per year. The
usual term of office is for three years for a trustee whose appointment has
been approved at a CVS AGM or as a co-opted member until the next AGM
when the CVS Board can recommend your appointment on a 3 year basis to
the membership. Trustees are eligible to continue being on the Board on a
3 year cycle, so long as the AGM confirms their continuation.

There are normally six CVS board of trustees meetings each year and a
calendar of dates are normally set each year at the November meeting.

As a corporate body the CVS Board of Trustees collectively:
accepts legal responsibility for CVS which is a Company Limited by
Guarantee; trustees are therefore also Directors of the Company; accepts

responsibility for being the employer for the staff; and, determining the overall
policy framework for the senior leadership and staff teams to work within.
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Introducing Community CVS

Community CVS is a membership based organisation with hundreds of
voluntary, community, faith and social enterprises, who operate within
Blackburn with Darwen and across Lancashire as members. We are here
to serve the membership, but also the communities of Blackburn with
Darwen and Lancashire.

Community CVS is a member of NAVCA, our national body and part of a
national family of CVS’s (sometimes called voluntary action or community
action) — who provide local community infrastructure across the country.

Local places matter to Community CVS and the CVS family, who commit
to delivering, as a minimum, the following four pillars or functions:

LEADERSHIP AND PARTNERSHIPS AND
ADVOCACY COLLABORATIONS

fa e i ©

Moaobilising and encouraging Creating opportunities and driving Providing practical support and Building an environment in which
community action, strengthening effective joint working by building opportunities for people to volunteers and their communities
our sector’s voice and influence networks of local organisations develop skills in their local thrive, by encouraging and nurturing
on key decision-makers and and strategic partners. community, so that they can volunteering opportunities.
funders. achieve their goals and

aspirations.

CAPACITY BUILDING VOLUNTEERING

In addition to the above, Community CVS can deliver other services and
activities, which are consistent with the objects within our Articles of
Association and our strategic framework.

Any changes to our Articles of Association need to be approved by the
membership at an AGM or EGM with some clauses requiring the prior
approval of the Charity Commission.

The strategic framework is agreed by the CVS Board of Trustees and is
normally developed for 3 to 5 years following a review that involves
engagement with members, trustees, staff, volunteers and external
partners.
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History of the Organisation and Its
Achievements over the Years

1984

1990

1994

1998

2003

2004

2006

2006
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15t meeting held to set up Blackburn District CVS — which led to
the charity being formed in November 1985 and formally
becoming a charity in January 1986.

Moved into the St John’s Centre (which was to be its home for
21 years) and became a Charitable Company Limited By
Guarantee a year later covering Blackburn, Hyndburn and
Ribble Valley.

Set up the Advocacy Service — which eventually became the
independent charity Advocacy Focus.

At the same time as the local district council becoming a Unitary
Authority, the CVS membership decided that the charity should
solely focus on Blackburn with Darwen and spun out its
operations in Hyndburn and Ribble Valley in a new Hyndburn
and Ribble Valley CVS.

Set up a nationally respected Community Empowerment
Network, which lasted until its 10" birthday in 2013 being closing
as austerity began to bite.

Start to administer grants for the 15 time — start of a journey that
continue to the present day.

Incubate Blackburn with Darwen Carers Service for 3 years’
before spinning it out to become a fully independent charity in
April 2007.

Acquire a derelict public house — which undergoes a £2million
facade retention renovation to create the Boulevard Centre,
which was formally opened in 2011 by the Rovers Football
player David Dunn.

Start to deliver a Parent Partnership Service (now known as the
SENDIASS service) to help parents with children and young
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2007

2007

2010

2013

2014

2015
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people with special educational needs and/or disabilities.

Supported the creation of the Lancashire Association of
Councils for Voluntary Service (LACVS) to provide a sub-
regional voice for CVSs and a vehicle for greater collaboration
at the sub regional level. The Community CVS CEO, currently
chairs LACVS, which has recently been awarded a 5 year
Lottery grant to deliver a VCFSE Manifesto for Lancashire.

Set up Care Network (in collaboration with Age UK Blackburn
with Darwen, Bootstrap Enterprises and the local authority) to
support vulnerable adults to improve their quality of life and live
independently.

Set up the Fast 4wd project to mobilise volunteers to act as
recovery support volunteers to help people in recovery from
alcohol or substance misuse and to get service users to
volunteer within the wider community. This started a journey of
support to help people experiencing multiple disadvantage
(alcohol or substance misuse, experience of the criminal justice
system, mental health, homelessness or being a victim or
perpetrator of domestic abuse) to play a more active role in
community life using the power of volunteering.

Our Volunteer Centre was part of two national pilots led by
NCVO for Volunteering for Stronger Communities and
Volunteering in Care Homes.

Dept of Health: Volunteering on Prescription Pilot.

With Healthy Living — helped to set up the Big Local Partnership
for Shadsworth with Whitebirk.

Begin working with Blackpool NHS Teaching Hospitals Trust to
help the Lancashire Bowel Cancer Screening Programme to
engage marginalised communities.

Change for Good Report on the Future of Local Infrastructure
was produced (Community CVS CEO sat on the national
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2016

2017

commission that produced the report).

Launch Volunteering Passport Training.

Ways to Well-Being Report. Our approach to social prescribing
featured in a LGA good practice guide to social prescribing
entitled ‘Just What the Doctor Ordered’.

Start Call for a Kit Clinics for the Lancashire Bowel Cancer
Screening Programme — innovative new approach to getting

people to complete their kits.

Change Area of Benefit to cover the whole of Lancashire.

2017-2020: ESF Strengthening Communities Volunteering in Lancashire
2020-2023: ESF Strengthening Communities Passport to Health.

2018

2020

2020

Two large projects to help those furthest from the labour market
to use volunteering and community action as a stepping stone
towards and into work.

18t Community Volunteering Awards Ceremony.

Acquire our 2" premises (the Community Hub), which is 50
yards down the road from the Boulevard Centre.

Set up the CVS Business Training Centre which is an accredited
training centre for the Chartered Management Institute, the
Northern Council for Further Education and the Royal Society
for Public Health.

2021-2023: delivers a £1.9 million ESF Upskilling the Health and Social

2023
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Care Workforce Across Lancashire helping hundreds of VCFSE
Sector organisations and SMEs to develop and deliver
workforce development plans within their organisation.

Launch a Bootcamp Skills Programme for Aspiring Leaders in
the Health and Social Care Sector.

Win contract to set up the Preston Volunteer Centre, known as
Preston Volunteers.
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2024

2025
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Start to deliver Boost Lancashire’s Flying Start Contract to
provide professional business advice to organisations to help
them develop and grow.

18t in the country to achieve Lead Volunteering Organisation
quality accreditation.

Hold the Together Everyone Achieves More Conference, where
the sector within Blackburn with Darwen voted to set up BwD
Community Network to be the voice for the sector and lead
collaborative working across the sector and with strategic
partners in the public and commercial sectors.

Establish BwD Community Network with its own board to be the
voice for civil society within Blackburn with Darwen. CVS is the
accountable body for any funds and provides the secretariat to
support the network and a number of sub networks.

The 6P Conference held at the Central Library where the sector
co-creates the 6P Strategy for the VCFSE Sector in Blackburn
with Darwen.

Lancashire and South Cumbria - 1 of 12 systems in the country
chosen to develop a Volunteering for Health Partnership

Darwen Conference at DACA — which explored a vision for
volunteering; health, employment and skills; and what
community assets there are within Darwen and their priorities
looking forward.

Expand Bootcamp Skills Programmes with new ones for
Creative Leaders and one on Business Fundamentals: Skills for
Growth, in addition to the Aspiring Leaders in Health and Social
Care.

Start to provide book-keeping services to other charities and
social enterprises.



% Community

Blackburn with Darwen and Lancashire.

Blackburn with Darwen is situated in Lancashire close to the Pennines (the
West Pennine Moors across the southern part of our Borough). The area
centres on the industrial urban centres of Blackburn (population around
110,000) and Darwen (population around 35-40,000) with both centres
being surrounded by attractive countryside. Proud of our industrial heritage
at the heart of the industrial revolution, but forward thinking with an active
growing business base, a vibrant VCFSE Sector and high quality public
services. Blackburn with Darwen has a strong reputation for working across
the sectors, who share a ‘can do’ attitude to making improvements.

The VCFSE Sector or what the Government calls the Civil Society.
There are over 1000 active voluntary, community, faith and social enterprise
|(VCFSE) organisations operating within Blackburn with Darwen and an
estimated 14,000 operating across Lancashire. We have a vibrant sector —
which is resolute in tackling the many challenges we face.

During 2025 — Community CVS on behalf of the Lancashire and South
Cumbria VCFSE Alliance has led Lancashire and Cumbria’s 1%t ever state
of the sector research project supported by Quay Research and the CVS'’s,
Volunteer Centres and Community Networks across Lancashire and
Cumbiria.

The findings from the above will be presented in late 2025 and available in
a variety of reports from early 2026 onwards.

The Connecting People, Growing Communities Strategy for
Community CVS and the 6 Strategy for the VCFSE Sector.

In October 2023, the CVS Board of Trustees approved the Connecting
People, Growing Communities Strategy setting out the mission, ten year
vision, values and strategic framework for Community CVS. This strategy
is the result of extensive engagement with members, trustees, staff and
volunteers.

In October 2024, the Blackburn with Darwen Community Network agreed
the 6P VCFSE Strategy for Blackburn with Darwen. The 6P’s are People,
Prosperity, Planet, Peace, Place and Participation. The strategy aims to
build collaborations across the VCFSE Sector and with our public and
commercial partners on the things that matter to our communities. The
strategy has been developed from engagement with our sector and partners
earlier in the year at the annual conference.
MM|Page
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Our Strategy: Connecting People, Growing
Communities.

Our Mission:

Our 2033 Vision:

For CVS to lead positive social, economic and environmental change
transforming how the VCFSE Sector works collaboratively with the public
and private sectors.

For CVS to be a valued community partner, recognised as the lead local
infrastructure support organisation for communities within Blackburn with
Darwen and elsewhere.

Our Values

Community Stewardship: valuing service to the community over self-
interest and believing everyone has a responsibility to support positive
social change for our community now and in the future. To advocate on
behalf of our communities, especially the most vulnerable.

Co-operation and Solidarity: valuing mutual support with everyone
helping each other to deliver positive social change.

Equity and Fairness: valuing the well-being of everyone and striving to
achieve social, economic and environmental justice for all.

Non-Judgemental: valuing everyone for who they are without prejudice or
judgement.

Voluntary Action: valuing people and organisations giving their time freely
to help other people within our communities.
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Willingness to Listen, Learn & Innovate: valuing trying new ideas and
new approaches to tackling some of the deep seated socio-economic and
environmental challenges that our communities face.

Our Strategic Objectives

Leadership and Advocacy: Leading and Advocating for Change on
things that matter to our communities.

Creating collaborations and
partnerships to tackle the challenges we face.

Capacity Building, Development and Training: building the capabilities
of individuals, organisations and communities to lead change.

Volunteering: creating an effective volunteer eco-system to support
our communities.

Our Outcomes

Across all our strategic objectives: we want to drive forward social, economic
and environmental justice for all. This means:

Socially: To build fairer, more active, more connected and resilient
communities.

Economically: To build an inclusive, mixed, circular economy with higher
levels of entrepreneurial activity and a more creative, skilled and productive

workforce.

Environmentally: To mobilise our communities and economies to take
greater care of our natural world and our climate.

Equity: There is a strong equity thread to everything we do that will run
across all our strategic objectives and outcomes.
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The Key Building Blocks

1. Leadership and Advocacy
Externally we will work with key stakeholders at all levels. For example,

e working with the VCFSE Sector and public sector partners to establish
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Blackburn with Darwen Community Network as the voice of
VCFSE Sector to lead and advocate for change on the things that
matter to our communities and establish action groups, forums and
networks to build the collaborations and partnerships that will lead
change around the economy, health, climate change, and much more.

Working through LACVS to engage stakeholders at the Lancashire
level to develop, refresh and deliver the VCFSE Manifesto for
Lancashire leading change at the sub regional level. Providing
support to introduced new programmes at the sub regional level and
creating new structures to interface with the Lancashire County
Combined Authority/Strategic Authority, the Office for the Police and
Crime Commissioner and other Lancashire wide bodies such as the
University of Lancashire, etc.

Working to support the work of the Lancashire and South Cumbria
VCFSE Alliance to provide the interface between the VCFSE Sector
and the integrated health system, which operates across Lancashire
and South Cumbria.

Working with Voluntary Sector North West (regionally) and NAVCA
(nationally) to advocate for change at the regional and national levels.
Community CVS is a part of a regional and national movement
pushing for positive change for our communities and for civil society.
The Community CVS sits on the boards for VSNW and NAVCA.
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2. Collaboratives and Partnerships
Examples of collaborations and partnerships that Community CVS are
involved with, include:

e VCFSE Partnership Structures: to develop and deepen our
collaborations and partnerships working with BwD Community
Network, LACVS, Lancashire and South Cumbria VCFSE Alliance,
VSNW and NAVCA and many more.

¢ Climate Change Community and Network: working with the climate
change community across the public, commercial and VCFSE Sectors
and creating a climate action network to take forward
recommendations from the People’s Jury on Climate Change.

e Bowel Cancer Screening Programme Health Promotion
Collaboration: working with Blackpool NHS Teaching Foundation
Trust, local GPs, universities and others to deliver call for a kit clinics
and volunteer health promotion activity across Lancashire to increase
awareness and kit completions amongst targeted populations.

e SENDIASS: working with children, young people and families, the
local authority, local schools and colleges, the health system and the
VCFSE Sector to improve the lives of children and young people with
Special Educational Needs and/or Disabilities.

e Spark Recovery Collaborative: working with people in recovery from
alcohol or substance misuse, the local authority, Spark Recovery
Collaborative partners, and wider partners within the VCFSE Sector,
public sector and commercial sectors to build community assets to
make the recovery community and wider community more resilient in
supporting people to recover from addictions and play a meaningful
active role within their communities.

The above examples are not exhaustive — a vital CVS function is to build
collaborations and partnerships to connect people and organisations and

get them to work together on the challenges we face.
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3. Capacity Building, Development and Training

Community Development, Organisational Development and Practical
Support; and, Training and Workforce Development are vital functions that
CVS aspire to develop and grow to help individuals, communities and
organisations to reach their full potential.

e Community Development Function
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We need to work with partners, to develop new approaches to
developing, mobilising and organising communities whether
these are geographically based communities located within deprived
areas or communities of circumstance where people come together to
share their lived experience and support each other such as the
recovery community from alcohol or substance misuse, mental health
recovery community, people with experience of the criminal justice
system, the homeless, victims or perpetrators of domestic abuse,
veterans, the asylum seeker and refugee community, people with
learning disabilities, physical disabilities, long term health conditions,
etc.

Organisational Development and Practical Support Function
Developing the ways we can provide practical support to support
organisational development and growth through business advice,
coaching and mentoring, and providing practical ways to offer support
in terms of bid writing services, community accountancy, staff and
volunteer recruitment, etc.

Training and Workforce Development Function

The CVS Business Training Centre is now 5 years old. We aspire
to be the ‘go to’ partner for leadership and management training and
other customised training bespoke to the VCFSE Sector and other
sectors we support. We deliver Bootcamp Skills Programmes, but are
developing our commercial training offer and will be developing
provision to support our communities and the VCFSE Sector in a wide
variety of contexts (for example Carbon Literacy).
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4. Volunteering

As a Volunteer Centre, and an organisation with Lead Volunteering
Organisation quality accreditation — we have delivered volunteering
infrastructure to support volunteers, volunteer managers and volunteer
involving organisations across the public and VCFSE Sectors for over 25
years. Our current priorities are:
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Strategic Development

Building strong volunteering infrastructure across Lancashire and
ensuring there is a vibrant volunteer eco-system at the place level
within Blackburn with Darwen and other communities we serve. A key
part of this is to develop visions and strategies for volunteering at the
place level.

Voice for Volunteering

Engaging widely with volunteers, volunteer managers and volunteer
involving organisations to develop the vision and strategies for
volunteering with Community CVS being the co-ordinating voice to
champion and celebrate volunteering. A key part of celebrating and
raising the profile of volunteering is the annual Community Volunteer
Awards that Community CVS co-ordinate on behalf of the local
authority, VCFSE Sector and our sponsors.

Good Practice Development

Develop local volunteer quality standards, good practice guides,
volunteer manager training programmes, training programmes
for trustees and various champion roles and other resources to
improve the quality of volunteer experiences.

New Volunteering Opportunities

To work with partners, to create new volunteer opportunities that meet
local needs. For example, past and current examples, we are working
with BwD Chip in Partnership to create volunteering opportunities for
young people and all ages within the arts, culture and creative
industries or working with the Spark Recovery Collaborative to create
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volunteering opportunities for people in recovery from alcohol or
substance misuse. Going forward we are developing new
volunteering opportunities for Bowel Cancer Champions, Cancer
Ambassadors — but equally it could be to support any long-term
physical or mental health condition. Equally it can apply to any of the
6Ps and can apply to digital inclusion, climate change, working with
families, etc.

Part of the CVS is to work with partners across the system to create
new volunteering opportunities that help to address local needs but
also create worthwhile meaningful opportunities that benefit the
volunteer.

Brokerage

Developing on-line resources to promote volunteering opportunities
within Blackburn with Darwen and across Lancashire and to help
residents to find the volunteering opportunities that are right for them.

5. Internal Change Programmes
Internally within Community CVS, each senior leader will lead an action
group to focus on internal improvements around:
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Income generation and commercialisation
Data and digital technologies

Marketing and communications

People and culture
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Financial Overview

Income & Expenditure 20/21 21/22 22/23 23/24
Income £953,795 | £1,489,181 | £2,021,006 | £1,709,651
Expenditure £879,139 | £1,394,747 | £1,739,838 | £1,515,374
Operating Surplus +£74,656 | +£94,434 | +£281,168 | +£194,277
Balance Sheet 20/21 21/22 22/23 23/24
Tangible Fixed Assets £1,985,384 | £1,935,387 | £1,000,000 £980,000
Current Assets £545,784 £798,372 | £1,138,330 | £1,201,106
Short Team Liabilities -£53,431 | -£193,915| -£221,513 -£85,816
Long Term Liabilities -£531,309 | -£498,982 | -£480,180 -£464,676
Total Net Assets £1,946,428 | £2,040,862 | £1,436,637 | £1,630,914
Restricted Funds £1,437,119 | £1,455,165 £442.,876 £374,146
Unrestricted Funds £509,309 | £585,697 | £993,761 | £1,256,768
Total Funds £1,946,428 | £2,040,862 | £1,436,637 | £1,630,914

Important financial factors to note:

CVS has created an operating surplus in the past 4 years and is in a
strong financial position

CVS changed the valuation of the two buildings it owns from a historical
cost basis to a market value basis in 2022/2023 — which explains the
significant reduction to the value of the tangible fixed assets and a
reduction within the amount in the Restricted Funds (which were grants
that had supported the capital building works).

The long-term liability is the commercial mortgage that CVS has over its
two buildings — the Boulevard Centre and the Community Hub. This is
more than offset by the value of the two buildings (£980,000).

CVS unrestricted funds have grown year on year — but a sizeable
proportion of the unrestricted funds are tied into the two buildings that we
own.
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