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Meeting:  BwD Community Network Board Development Day  	

Date:  Tuesday 29th April 2025 9.30am – 12.30am   	
Venue: Conference Room, The Boulevard Centre  	
Attendance: Vicky Shepherd (Chair) Hannah Goldthorpe, Suzanne Murray, James Hadleigh, Shigufta Khan (Vice Chair), Aggie Kwiecien, 
Officers in attendance: Garth Hodgkinson, Donna Talbot, Muddassir Shah,
Guest speakers: Karen Wignall BwD BC 
Apologies: Rolonde Bradshaw, Mohammed Sidat, Jawad Bhatti, Phillipa Cross, Richard Brown, Angela Allen 


	1.
	

Welcome & Apologies 


	

	2.
	
Chairs update 
	
1.	Thanks to all who attended BwD BC Annual Partnership Conference – especially to Shigufta who stepped in to present at short notice.  There has been lots of positive feedback


There has been lots of positive feedback 


2.	An Update was presented at the April Place-based Partnership meeting which is a key board with members from all local public sector – strategic Local NHS & Local Authority Key Asks within the update were for partners to – 
•	Follow agreed process
•	Encourage inclusive include the CN as a key stakeholder in decision making
•	Maximise the CN to consult, engage, hold workshops etc





3. Recent meeting with Children’s Services who are keen to work with the CN to promote and maximise use of Family Hubs.  They have been asked to provide a proposal about how this could work 
overall, in the period the CN has received lots of positive feedback, and our Profile is building up in a very short space of time



	





 

	3
	Minutes from April Meeting – amendment – Aggie Kwiecien was in attendance  
	

	4
	Matters Arising from previous meeting: -

 Community Monitoring group VCFSE reference group – MS 
· CMG feedback some appetite – more discussions and detail needed 
· Ensure reps safety 
· Final decision – June agenda 

Letter to BwD BC Leaders and NHS Place Lead – VS 
· Drafted – timing to send fits well after recent work/profile raising
· GH to add in detail regarding the Civil Society Covenant and will then be sent  
· RB to present to Cllr Riley and Denise Park 

Update from BwD BC Annual Partnership Conference VS/GH 
•	Positive feedback – went really well, well attended
•	some challenges around networking as attendees left early
•	Would have been good to have had more attendees from the commercial sector at our workshop 

It was also fed back that the offered AI training did not take place.  A discussion by board members identified a need for AI training for the sector.   
· GH – speak to Chris Trickett re: Manager Training 
· MS – Karen Wignall for basic AI training


	

	5
	Part one Community Network Business: -

1.Draft work plan for discussion: -

VS explained that th plan still needed formatting and asked for feedback on content and to agree leads and priorities.
The plan was discussed and amendments agreed.   
GH to add in details on links with the 6P’s 
VS to make amends and format and reshare a proposed final version for agreement

2.	BwD CN Representations on Boards 
•	Process for boards to be finalised and embedded by July 2025

3.	Annual Conference planning update 
The draft agenda for the conference was discussed
•	Liaising with membership to invite attendees

4.	State of Sector Survey Update 
•	Goes out in May – survey Monkey 
•	Report July /August – feedback September 2025
•	Local deep Dive 
•	Hold session Sept/Oct with Alliance, Partners, NHS LA to present findings 

5.	Work Well grants programme 
GH updated that it had been agreed that £10k would be available for small grants to carry out insight work in targeted areas to inform the next stage of delivery.  A proposal for the grant programme was shared and it was agreed that any comments should be made by 2nd May to GH.  It was agreed that the timeframes needed to be shorter to allow for feedback into the programme by July.

	

	6
	
Karen Wignall BwD BC – Employers Forum 



Action - Autumn Qtrly Meeting Thursday 18th September 2025 – agenda Employment support -the Whole offer for everyone – DT 
	

	7
	
AOB 

Disability Network – JH 
· 7 attendees- good meeting 
· 10 common themes
· Meeting Qtrly
· Gaps – Physical, Mental – needs to widen 
· Group to feed into Adult Services 

Newsletter – HG 
· 3 departments Blackburn College on board to help put together 
· Newsletter to go out after the Annual Conference 

Housing Network – GH 
· Good Discussion 
· Supply and demand – major problem 
· Funding 
· Linking in with Together Housing (more housing to come on board) 
· New BwD BC Homeless Forum – set up again – wait and see if they can work contemporaneously 

Different Communities – HG 
· Good Attendance 
· Looking at how the 
· Looking to put on lots of events create conversations – feedback to BwD BC & BwD CN 
· CMG feedback some appetite – more discussions and detail needed 

Women Network – DT 
· Missed April meeting due to Easter and Ramadan 
· Changed day and time – hopefully everyone can attend 
· Cllr Gunn & Floyd invited to next meeting – 21st May 




Men’s Network – DT 
· Lots of interest – just difficult finding time and date for everyone to meet up 
· Sent out new day and time 

	

	
Date of Next Meeting:
Tuesday 17th June 2025, 10:00am – 12:00pm Conference Room, The Boulevard Centre 
Blackburn BB1 1EZ 





	Actions

	Autumn Qtrly Meeting – agenda Employment support -the Whole offer for everyone 
	DT 

	VCSFE Opps in next Programme – end of March 2026
	

	Civil Covenant Society – Autumn 
	VS/GH/RB 

	AI training – 
GH – speak to Chris Trickett re: Manager Training 
MS – Karen Wignall for basic AI training 


	
GH 

MS 
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Karen Wignall

Service Lead – Adult Learning and Employment Support





































Employment, Skills and Support Hub

Key Objective

Establish and deliver a place-based Employment, Skills and Support Hub in partnership with local education institutions, DWP, employers and community organisations.  

The purpose of the Hub includes:

To understand and support the local employment landscape by developing and sustaining partnerships 

Provide a single point of access to services and programmes aligned to local Labour Market Intelligence  

Use an ongoing collaborative approach to ensure a service that continues to be responsive to local context and employer need

Facilitate recruitment and upskill the existing and future workforce.
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Current Member Organisations

Internal

Adult Learning Service

National Careers Service

Employment Support team

New Directions Service







External – includes:

DWP

Blackburn College

King’s Trust

Newground

Blackburn Youthzone

BRFC Community Trust

Together Housing

IMO

Youth Action

CVS

Alphabet Training











Functions

Identify the network of Employability/ Employment Support providers in the borough

Establish a baseline of available support and identify gaps

Provide a single-point of contact for local people to access the most appropriate support for them

Employer Engagement and Employer Forum

Provide employers with a recruitment support offer, building on SWAP-style activity







Employer Forum







The aim of the Employer Forum is to increase the effectiveness of employment and skills initiatives and services across the Borough by:





Bringing together key local employers and employability services to work collaboratively to develop and deliver pathways to sustainable employment





Understanding and supporting the local employment landscape by developing and sustaining partnerships 





Identifying knowledge and skills gaps within a wide range of sectors,  developing effective solutions to recruiting the right people to the right jobs





Sharing good practice and resources to overcome challenges to recruitment





Identifying the priority areas for sector specific programmes





The Employer Pledge









The Employer Pledge will give you:





Access to a future talent pool 





The ability to close skills gaps 





Assistance with securing interns and apprentices 





Demonstration of corporate social responsibility





Expectations of the Employer Forum (Employers)











Expectations of the Employer Forum (Providers)











Expectations of the Employer Forum (All)











The Employer Pledge



By signing the Employer Pledge, you’re showing your commitment to undertake one or more of the proposed activities each year over a 3-year period. In doing so we aim to encourage ongoing involvement and see the partnership pledge opportunities grow annually with your organisation







Attending job and recruitment fairs, apprenticeship events and careers roadshows 





Offering work/industry placements or site visits 





Undertaking employer presentations, masterclasses and taster sessions 





Supporting employability skills workshops 







Involvement in curriculum development and planning  





Joining employer forums and networks





Upskilling your workforce





Promoting job, employment opportunities and recruitment of students





Pledge Commitments



Reviewing and streamlining recruitment processes and strategies, making them more accessible, transparent, and efficient for all candidates



Ensuring that local people are equipped with the skills, knowledge, and resources needed to secure meaningful employment.  This includes targeted initiatives for under-represented groups and those seeking to re-enter the workforce







Support for Local Residents:







Collaborative Engagement:





Develop initiatives aimed at increasing and filling employment opportunities within the borough, programme development shaped by participant feedback







Streamlined Recruitment Processes:





Pledge Commitments



Regular forum meetings will review the progress of this pledge, address challenges, and adapt strategies as needed to ensure transparency and continuous improvement.



The overall purpose is to foster a thriving local economy where businesses flourish and residents have access to rewarding and sustainable employment.







A Shared Vision for the Future:







Upskilling and Training:





Employers will be supported to upskill their current workforce by offering opportunities tailored to both company needs and individual career growth







Regular Review and Accountability:





SEND Employment Forum







Aims to develop a strategic approach to improving employment opportunities and outcomes for young people with SEND by:





Bringing together key local partners to work collaboratively to develop and deliver pathways to sustainable employment











Creating routes to support more young people with SEND into paid employment





Identifying knowledge gaps and creating and/or promoting training resources for schools, colleges and employers to help them support young people with SEND to access work experience and paid employment. 





Providing a partnership approach to support and challenge the implementation of the internships work grant funding and action plan. 
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Figure 1- Key elements of the BwD Employment, Skills and Support Hub
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