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Meeting:  BwD Community Network Quarterly Meeting 
Date:  Tuesday 8th October 2024

Venue: Conference Room, The Boulevard Centre
Attendance: Syka Quraishi (Community CVS) Duane Jeffers (BYZ) Gill Maloney (DWP) 

Lydia Jackson (Brook) Halima Hajat (BwD Food Alliance) Ben Murphy (BwD Re: fresh) 

Pauline Lovett (Wesley Hall) Sabbir Musa (IMO) Kairen Smith (NWAS) Peter Lumsden (Lancashire Forums of Faiths) Denise Hayhurst (LACVS LOCAL) Nina MacCallion (Renaissance) Jaffa Musa (NWAS) Zainab Dhukai (New Ground Together) Howard O’Neill (T.H.O.M.A.S) Saima Afzal (S.A.S Rights) Noormohamed Valli (The Therapy Company) Paul Walker (BwD Diabetes Peer Support Group) Stacey Brown (Brook) 
Board Members in attendance: Rolande Bradshaw (Roots Recovery) 
Donna Morton (Deaf Village) Vicky Shepherd (Age UK BwD) Jawad Bhatti (Bloke Talk/Spark) Rachel Davies (New Ground Together) Aggie
Officers in attendance: Richard Brown (BwD BC) Garth Hodgkinson (Community CVS) Donna Talbot (Community CVS)   
Apologies: Samina Saddique (Youth Action) Phillippa Cross (NHS) Sam Morris (BwD Carers Service) Angela Allen (Spring North) Suzanne Murray (Lancashire Women) Shigufta Khan ( The Wish Centre) Hannah Goldthorpe ( Friends of Infirmary) Andrea Wallace (CBP) Anthony May (Active Lancashire) Becca Porter (Chip In)  Gill Fourie ( BwD Foodbank) Brenton Mitchell ( Fedcap) Samantha Blackburn ( Lancashire Mind) Vicotria Braithwaite ( SAMS) Claire Illingworth (Spark) Claire Stock ( Free Cakes for Kids) Colin Baines ( Shelter) Daleen Ten Cate ( NW Synod) Joanne Dalton ( NHS) Elaine Jennings ( Age UK BWD) Lian Frankland ( Shine Coaching) Gwen Hughes ( Active Lancashire) Khaliq Mubashar ( NSPCC) Kimberley Fleetwood (Shelter) Nicola Roscoe ( Night safe ) Parisa Quynor ( Just Run for Today) Paul Davies ( Creative Football) Richard ( Growing Resilience) Ruksana Ali ( Their Stories) 
	1.
	Welcome 


	

	2.
	Introductions 
	

	3.
	Update from the 6p’s conference – GH Community CVS 
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	4a
	Health Updates 

BwD Place Based Partnership - Winter Pressures Funding

· Focus on winter, working with lots of different local people – helping them to keep well and stay away from A&E 

· Heavy Focus on Health & Care Partners, better communications and looking at how we all can work better 

· Engagement and co-production with residents

· Look at how the public sector respond better to local people 

· Age UK working on falls prevention in Darwen (small grants available for local groups wanting to get involved managed by CVS)  

· Roots, Thomas and 180 project working in Blackburn Central Ward 

· NHS have changed their way of funding Winter projects and are heavily relying on VCSFE Sector to run projects and spread the NHS Winter messages 


	

	4b
	Population Health 
· Funding Currently on hold – funds for working with the most deprived wards in BwD – 11 out of the 18 wards fall under the core20 (the most deprived 20% of the national population as identified by the index of multiple deprivation
· Lots of discussions happening, looking at resources etc for Blackburn Central Ward and Darwen East 

· BwD BC need to discuss with VCSFE sector how we can all work together more productively, efficiently and cost effective so when funds are available – We will be ready and in a good place when the cash comes.


	

	4c
	Volunteering for Health 
· Community CVS, Cumbria CVS, LACVS, Spring North, Volunteer Centre Blackpool, Wyre and Fylde have been successful in winning this funding.  Led by Lancashire Teaching Hospitals Trust Charity.
· We were only one of the fifteen successful applicants across the country 

· The funding is there to look at volunteering infrastructure – training packages, Quality Standards etc 

	

	4d
	Work Well Vanguard 
Covers 7 areas across Lancashire - ICB awarded £4.5 million in total

BwD leading Council – guaranteed a share as one of the populations with the worst health  
Work Well is an early-intervention work and health support and assessment service which aims to provide holistic support to address health related barriers to employment. The programme will provide lower-level intervention for people at risk of falling out of work or for those who have had to stop working because of a health condition. Within the programme there is a strong emphasis on providing a single, joined-up view and gateway into services that are available locally to meet the specific needs of individuals.
The Actual money is available for an 18-month period 

Starts October 1st – lots of things to get into place in a short period of time 

November the project starts – Deliver a holistic work and health service with a single joined up view and pathway into locally available support services.
Join up the work and health landscape at a local level, bringing together various work and health initiatives and assets together under one coherent strategy – not sure how that looks at the moment 

The Project will run for 18 months ends in 2026 

	

	4e
	Lancashire VSCFE Alliance 
Exploring mapping /Survey Sector across Lancashire and South Cumbria 

Needs to be promoted better 

Digital integrated Care Board - Vision of all data NHS, Local Authority VSCFE to be shared more effectively in a safe and secure way around GDPR 

Lancashire South Cumbria Trust – have a bigger role

	

	5 
	Co-Production – How to successfully work together on an equal basis to create a service or come to a decision which works for everyone – Rolonde Bradshaw (Roots Community) 
Rolande led a workshop on co-production from his perspective and experience.
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	5a
	Group Feedback – How to ensure co-production 

Group 1 

· Case Studies of Journeys to be more inclusive in recruitment processes

· Need to Avoid tokenistic roles – no ceilings

· Breaking barriers to Stigma 

· “Horses for Courses” – plotting the Right Pathways 

· Volunteering – how do we resource the right nurturing environment?

· Co – production lead/Volunteer co-ordinator – need the right skills, passion and authenticity 

· Employers – Frequently Risk Averse and Roles need to be tailored to the individual 


	

	5b
	Group 2

· A shift overarching principle 

· Engagement and co-production becoming part and parcel of everyday life 

· Gateway – Who? Who is the gateway into hard-to-reach groups – need to identify

· Individual basis 

· Be Flexible 

· Who, What, time and legwork?

· Relationships – Authentic 

· Understanding the audience – Compromise 

· Sustainable and continuous – longevity 

· Time – 9-5?

· What are Engagement and co-production?

· Critical review – Bias 


	

	5c
	Group 3 
· Peer to Peer Support and conversations 

· Utilising staff with lived experience to support clients/service users 

· I.E someone with anxiety who is struggling to access services – asking a member of staff with lived experience to support them (Show them around beforehand, explain process etc) 

· Service users who show an interest in sexual health/mental health – having them join our participation team – leading to our volunteer programme, to gain essential skills needed to build a CV 


	

	5d
	Group 4 

· Offer more time to listen and space 

· Identify more mentors within the organisation

· Make the organisation more representative of the community – with the skills 

· Broaden experience by being in a multi-diverse/cultural geographical area 

· Story telling – allow people to own and share – allows others to relate – makes them visible 

· Create Safe Spaces for people to share e.g. -What’s APP 
· Older People – listen with patience 

· Intergenerational awareness – get younger people to take pride with heritage and older communities 

· Slow Down 
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Co-Ordinated by: 


BwD Community Network and Health Update





Garth Hodgkinson, CEO – CVS

08th October 2024

CVS supporting the Development of the BwD Community Network











The Start of the Journey: 
17 months ago









Community CVS 

Together Everyone Achieves More Conference the Grand Venue, 10th May 2023

‘WHERE IT ALL STARTED’





Together Everyone Achieves More Conference: A Reminder





Over 300 people across VCFSE Sector

Key Speakers:

Cllr Phil Riley; Denise Park – Council Missions

Kevin Lavery; Claire Richardson – Health Transformation.

3 Discussions

1: Listening and Discovering what you think the future priorities for the VCFSE Sector should be?

2: Intro the BwD VCFSE Assembly or Alliance idea.  Is this something the VCFSE Sector wants to create?

3: What is currently troubling your organisation (that CVS can help you with) and what BIG Ideas do you have to support the VCFSE Sector to develop and grow?



Vote: 97% yes to set up new entity. 

Name: 51% BwD Community Network. 








Some Feedback from the 1st Conference


“Want annual conference … but also want more frequent meetings on relevant topics. Lots of sub-groups via themes”.



“Want connections and link up the various networks / forums / etc”.



Want greater connectivity at neighbourhood level:

“Is there a possibility of something ward based that feeds into borough wide.

Locally would benefit smaller groups and be more helpful for them and understand processes better.”











1st 12 MONTHS (June 23 to June 24)
Setting up the Network

June 2023 to 	Development Group (20+ VCFSE organisations)

Jan 2024 		-	Draft Purpose, Principles, Functions 

					(to go in the Constitution)

				- 	Finalise recruitment pack and interview panel for 					Board members.

Feb-Mar 2024	Recruit, Select and Induct Board members.

23rd April 2024	New Board meets and agrees the Constitution

04th June 2024	6P Conference – 2nd annual conference – start 						discussions on developing a VCFSE Sector Strategy.

06th June 2024	Darwen meeting to discuss Long Term Plan and setting 				up a Darwen VCFSE Forum (start to move to more 					local meetings for grassroot groups).	







INTRODUCING THE NEW BWD COMMUNITY NETWORK BOARD MEMBERS

Jawad Bhatti

Spark /Bloke Talk  

Angela Allen

Spring North   

Rolande Bradshaw   

Red Rose Recovery 

Rachel Davies  

Newground Together   



























Shigufta Khan

 The WISH CENTRE    

Agnieszka Kwiecien

 Q Language Services 

BWD COMMUNITY NETWORK BOARD MEMBERS

Hannah Goldthorpe MBE 

James Hadleigh

Care Network     

























BWD COMMUNITY NETWORK BOARD MEMBERS



Donna Merton 

Deaf Village   

Vicky Shepard   

 Age UK BWD 

Suzanne Murray 

Lancashire Women  

Mohammed Sidat     IMO 























The 6P Conference
All presentations and notes are on:
www.communitycvs.org.uk/action/bwd-community-network/








THE SIX Ps







Social, Economic and Environmental Well-Being





People





Place





Participation





Prosperity





Planet





Peace





NEXT STEPS

Recruitment of a Chair and VCFSE Sector Reps on Various Partnerships

Oct 2024	Launch search for chair.  Will circulate the pack this week.  Hope to 			have the chair in place for 2025.

Later On	Look to fill VCFSE Sector Reps places on various partnerships.

Development of the 6P VCFSE Strategy for Blackburn with Darwen

Oct 24		Begin to share and engage on the consultation draft of the 					6P VCFSE strategy for Blackburn with Darwen (2025-2030).  

Nov 24 to	Will hold workshops on various themes under the 6Ps, ask for 

Jan 25		written suggestions, talk to VCFSE groups, develop case studies.

Mar 2025	Hope to have a final strategy in place by March/April 2025 which 			will be a five-year strategy for 2025 to 2030.

Building a Better Understanding of the VCFSE Sector in BwD

Oct 24 to	Mapping the size, scope and dynamics of the VCFSE Sector.

Mar 25.		Trying to align work with similar work at the  Lancashire and 					South Cumbria level.



















ANY HEALTH UPDATES?

BwD Place Based Partnership

Population Health

Volunteering for Health

Work Well Vanguard

Lancashire & South Cumbria VCFSE Alliance

Anything else from any VCFSE Reps?





PARTICIPATION: FOCUS FOR TODAY

Co-Production

Introduce Rolande Bradshaw

BwD Community Network Board Member

Red Rose Recovery & Roots Community



Advocate for co-production and use of lived experience



Share some of his experiences and thoughts and will lead our interactive session today.
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Incorporating Lived Experience.

People of Lived Experience (PoLE’s);

Improve engagement.

Improve outcomes.

Bring new perspectives and feedback.

Reduce barriers.

We are also a positive outcome.













Incentivising engagement: 








Actively listening to input.

Create a clear identity.

Genuine feedback loop.

Compensate people for their time.

Cover expenses.

Provide food.

Offer training.













Creating a nurturing culture:


Welcoming.

Minimise bureaucratic barriers.

Authentic and honest. 

Reflective practice and supervision.

Redress power imbalances.

Build rapport.



















Create opportunities for PoLE’s.


Clear visible pathways into volunteering/employment.

Have PoLE’s on interview panels.

Adaptive to PoLE’s challenges.

Don’t stifle progression.

Training.















Training and Development.









Speaker Bootcamp (badges).

Cultures session.

Asset Based Community Development.

Boundaries & Ethics.

Reflective Practice.

Trauma informed practice.

Drug Awareness.

Image & Performance Enhancing Drugs.







Reflection and Action Planning.

What can you do to improve your engagement of PoLE’s?

Spend 5 minutes in pairs considering small achievable actions to take forward.

Feedback.



















Any Questions?

Rolonde Bradshaw 07572 610 530

Rolonde.Bradshaw@redroserecovery.org.uk

Facebook; Roots Community.

	         Red Rose Recovery.
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OUR VISION:

To be recognised nationally as a leading Recovery Infrastructure Organisation, excelling in peer
led support, training and the empowerment of service user voice; supporting every individual to
achieve their fullest potential and participate in and contribute towards all aspects of life.

HOPE

Inspiring people to
believe that sustainable
recovery is possible
for everyone

LEGACGY

Building sustainable
recovery for service users,
families & communities

OUR
VALUES:

Our charities Vision is
underpinned by
GOMMITMENT 6 Core Values: TRANSFORMATION

Working passionately
to improve the lives
of those in recovery

Changing the lives
of those in recovery

RESPECT COMMUNITY

Respecting and valuing Connecting people
people forwho they together to make
are and where they ” s =ity for
are going, not what recovery a reality el

they have been the whole community
RED ROSE
RECOVERY

#BELIEVE Unlocking the potential in people
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