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Welcome from the Recovery Collaborative

* Introductions
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What's today all about

* An overview of who we are

* Share the new delivery model

* An opportunity for introductions
* An opportunity to ask questions
» To offer support and reassurance
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Schedule
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Calico Vision



All about us
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Values

the calico group

Our values are the foundation for all that we do

v Improving and strengthening ourselves and

e our organisation

Our wellbeing as individuals and
teams
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Behaviours

Our behaviours

Living our values
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, calicowellbeing ' calicowellbeing

mental health move more

' calicowellbeing ' calicowellbeing

maturing well money matters
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How are we going to deliver this- our model
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Recovery Collaborative
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Sustainable Recovery Community
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Assessment Team Leader
Specialist Doctor x.5
Nurse / NMP
Recovery Pracitionersx4 (incl. harm min)
Support Worker

Inspire Motivate Overcome
2 x Recovery Practitioners Communities

Befrienders, ¥olunteers, Peer mentors

Calico Director of Treatment and Recovery

Delphi Company Lead

BwD Service Manager

Treatment Team Leader
Specialist Doctor x.5
NMP /Nurse
Recovery Practitioners x6

Multiple Complex Needs/

Crim Justice Team Leader
Nurse
Recovery Practitioners MCN x2
Recovery Practitioners Criminal lustice x2
Recovery Practitioners Safequarding x2
Recovery Practitioner Changing Futures x 1
Recovery Practitioner Probation x1.5

Alcohol Team Leader

Nurse/NMP
Recovery Practitioner Detox
Recovery Practitioners Alcohol x3
Support Worker

YP & Families Team Leader
Advocacy Worker x 3
Outreach Worker
Admin Support

Admin Team Leader
Administrator x3

the calico group
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Recovery

Recovery Team Leader
Recovery PractionersEarly Abstinence
Recovery Prac titionersx3
Volunteer & Peer Coordinator
Peers and volunteers

Calico Enterprise (Skills and Employment)
ETE Probation Workerx

Red Rose Recovery
Service User Coordinator,
Permitted Earnings Roles x2, Volunteers

Commuity CVS**
1 x Recovery Practitioner Communities

Key
The Calico Group

Delphi Acorn Enterprise

Partners

Early Break Red Rose IMO Vs
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Partner slides to be added- who
you are and your part in the
model
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CVS

the calico group
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Calico- Tupe process,
measures,
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Next steps
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Any quest
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