Community CVS Information Sheet



Useful Tips:

Remember

However you decide to organise yourselves, you need to co-ordinate your efforts and keep group members informed at regular meetings.

Keep records

You need to keep records of who’s been asked for what, when and what their response was.  These records will help you to decide which funder to approach in the future.

Exchange information

Even though funding can be competitive, it can be really useful to make contact with other groups who’ve been successful in finding funding for their projects. Make sure your group is on the mailing list for any relevant newsletters, and look out for local funding briefings.

Finally

You need to be realistic about what your group can achieve.  Are you ready to develop large projects or would you be better to develop your work gradually by breaking down your targets into smaller amounts?

Community CVS can help you with your fundraising plans.  We also hold regular funding briefings and produce a fortnightly electronic bulletin with links to up to date funding information.  For more information, please contact: 

Community CVS
http://www.communitycvs.org.uk/
(Acknowledgements to Hyndburn & Ribble Valley CVS and Bolton CVS for information from their fact sheet “Planning a Fundraising Strategy”.)

F4: PREPARING A FUNDING STRATEGY FOR SMALL GROUPS








Whatever the size of your group, a funding strategy can be a useful aid to help you to identify what your funding needs are likely to be, and how the group plans to raise funds to meet these needs.





First Steps:





1.  Identify your needs:


First, review the aims of your organisation.  What sort of work was your group set up to do?  This will help you to decide your funding needs.





2.  Look at your current plans: 


What are your objectives?  What sort of new projects and work do you need to carry out to meet your objectives?





Clarify exactly what you want to do over the next year or two years.  This will help you to identify your funding needs.





3.  Work out a budget:  


Decide what sort of money you need.  Is it “one off” (capital), e.g. for a building or piece of equipment?  Or is it ongoing (revenue), e.g. for salaries?  Do you need a large or small amount?





Think about other ways of supporting your work.  These could include such things as free services or gifts in kind.  (You may be able to get free materials or help with photocopying or room hire.)  This reduces the amount of funding you need to apply for.





4.  Funding sources


Clarifying your needs and preparing a budget will help you to search for funding.  Think about possible sources such as:	





Local Trusts


					Charitable Trusts


					Businesses


Statutory Bodies – local council, central government


					Organising your own fundraising events.





5. Fundraising 


Decide how your group is going to fundraise.  You may want to form a small fundraising group.  You will need people who can:    





Write well


					Prepare budgets


					Keep accurate records


					Speak to potential funders


					Organise events.














			









