Community CVS


HAVE YOU TOLD THE FUNDER:

· What problems and needs you want to address



· How your project/work will address these needs



· What the outcome will be






· How you will monitor and evaluate the work




HAVE YOU TOLD THE FUNDER:

· How you put Equal Opportunities into practice




· How you manage your finances





· That you have an experienced and active management  committee  




· That you have a Constitution/Charitable status


Remember to add your “plus points”

· You’ve carried out successful pieces of work before




· That you give good value for money






· That you’ve successfully raised funds from other sources



· That your project involves users in its planning and running


· That you’re working with other organisations





· That your work is innovative and exciting





· That you work in different ways

For more information contact:


Community CVS

http://www.communitycvs.org.uk/
F2a: WRITING BETTER FUNDRAISING APPLICATIONS 











A checklist








Writing funding applications can be a time consuming job, but with a little planning and 


preparation you will find that writing applications becomes easier.








PLANNING AND PREPARTION ARE ESSENTIAL:





Make time


Use your time effectively


Clearly identify what you want to fund


Target your funding sources


Check deadlines carefully


Check guidelines – are you eligible?


Gather material to support your application			





SELLING YOUR PROJECT:





Be clear


Be concise


Clearly state the problem and the needs you want to address


Describe how you will do this


Give the funder confidence in your ability to manage a grant


Demonstrate that you can monitor and evaluate


Demonstrate that you’ve planned ahead – what will you do after the grant ends?


Remember your “plus points” – emphasise what’s different, innovative and exciting about your project.








HAVE YOU TOLD THE FUNDER:





Who your organisation is, and what you do				


Where you work, and which sorts of people you work with	


Why your organisation was established 					


What needs your organisation meets	









