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B9  AN INTRODUCTION TO MONITORING AND EVALUATION FOR VOLUNTARY AND COMMUNITY GROUPS














Increasingly, funders expect voluntary and community organisations to show that they are able to plan ahead and deliver activities by learning from past successes (and mistakes!) and basically this is what monitoring and evaluation is about.





Monitoring:





This involves collecting information or data about a project or activities, eg) how many people use your service, their age or where they live or the type of work you have carried out with them eg) numbers attending training sessions you have organised.





Keeping records helps organisations to identify the level of demand for their service and whether there are particular needs in different communities.  Collecting this kind of data can provide crucial evidence for funding applications and proposals, as it can prove that there is a need or demand for your services or activities.





Evaluation:





This involves using the information you have collected to assess or evaluate the “success” of your activities or project.  This can be measured in many ways, but links into the original aims and objectives of your organisation or project.  It involves working out whether you have achieved what you set out to do, how you did it, what the “outcomes” and “outputs” were and whether you need to make any changes in the future.





The terms “Outputs” and “Outcomes” are often used by funders:





Outputs are the products of your project or activities, such as numbers of people 


      coming to your events or numbers of people going on training courses you have 


      organised.





Outcomes relate to wider (sometimes less obvious) benefits such as someone


      feeling more confident about applying for grants from new sources after 


      attending a training session on writing funding applications. 





Monitoring and evaluation should be carried out regularly as it helps to identify whether organisations have achieved their aims or targets and “made a difference” and this is an important part of long term planning.














The level and extent of monitoring and evaluation will vary between different sized groups.  Large organisations accessing European Funds or bigger lottery grants will be expected to have detailed monitoring systems in place, and to evaluate their projects to show the funders whether the project achieved what it set out to do.  








In order to access these types of grants monitoring and evaluation systems are crucial.  Funders want to make the best use of their money and feel that organisations who can evaluate previous work are more likely to be able to develop effective and successful projects based on the lessons they have learnt in the past.








Whilst small groups may not need the same detailed systems, it is important to set up ways of monitoring or recording work and setting time aside to assess whether this has made a difference and achieved what it set out to do.  This type of long term planning and review is increasingly important in attracting funding into a group.








For more information on Monitoring and Evaluation for Voluntary and Community groups contact Community CVS.








											


http://www.communitycvs.org.uk/


						




























































