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AIMS AND OBJECTIVES

The first step for any new group is to agree clear aims and objectives. The aims of your organisation – why your group exists, what you are trying to achieve, what needs you are hoping to meet, may well stay the same, but your objectives – how you will meet your aims, should be reviewed regularly.  Are your objectives still helping you to meet your aims?  When certain key objectives have been achieved, and generally from time to time, groups should agree new objectives and perhaps drop objectives which have proved impossible, ineffective or out of date.

RESOURCES

You need to define exactly what resources will be required to achieve your aims and objectives – how you will raise money to run the organisation and provide the services – 

· Will your members pay a subscription?  

· Will you organise fund-raising events?  

· Will you apply for grants?  

Ideally, your group should get funding from several different sources, so that if one type of funding ceases, your group can continue while you find replacement funding. Grants usually have to be spent exactly as specified in your application.  If you raise money through fundraising events, through membership subscriptions or by encouraging donations, you will have some ‘unrestricted’ funding which you can use to respond to emergencies and use in non-restricted ways.

PEOPLE

Undoubtedly, any organisation’s most precious resource is its people – its members, staff and volunteers, including the Management Committee.  Draw up an equal opportunities strategy to ensure you attract people from all sections of the community.  Do your staff and volunteers have the necessary skills to do the job?  Training is vital for voluntary organisations – it helps people to do their job more effectively.  You will need to attract new people as well as keeping the people you have.  Staff and volunteers need to feel valued and know that their contribution to an organisation is recognised.  Therefore, involve them in decision-making, offer opportunities to learn new skills and enjoy social activities.

MONITORING AND EVALUATION

Monitoring is keeping records and collecting information.  Evaluation is using this information to assess whether your group has –

· Met its objectives

· Whether the work was worth doing

· Whether the work was done well

· Whether resources were well used and 

· What remains to be done. 

A good monitoring and evaluation system is a way for your group to show potential funders your achievements, the continuing need for services, that you are reaching the right people and providing the sort of services your users actually want.  Have mechanisms in place to ensure that you get feedback from users so that you can make changes if you are not meeting the needs of your users as expected.

MARKETING

How will people get to know about your services?  Do you have leaflets and posters in places where people who are most likely to need and use your services go?  Send out press releases to local newspapers and radio when important events occur, e.g. a new member of staff is appointed, a funding bid has been successful, a new project is launched.  Remember the letters page of your local paper can always be used to thank supporters, appeal for volunteers or donations, or to raise an issue of concern or to comment on issues relevant to the work of your group.

BECOMING A REGISTERED CHARITY

If your group was established for purely charitable purposes, has an income of £5,000 per annum or more, and/or pays rates for land or premises you own or rent, you will need to register with the Charity Commission (this is not an option).  There are certain advantages to being a registered charity, for example, increased credibility with the public and funders as well as certain tax advantages.

PLANNING AHEAD

No matter how vibrant and successful your group is at any given time, you should always look ahead – things change and your group must be ready to meet new challenges.  If you can anticipate the likely effect of changes on your group, e.g. the reorganisation of your main funding agencies, you can try to plan ahead and be in a better position to deal with any consequences for your group.

Community CVS can provide more information and other information sheets.  For more information contact CVS at

http://www.communitycvs.org.uk/
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